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26 January 1956

1. Problem

To identify the pmblm associated with the production of national
intelligence in wartime, |
2. Assumptions:

&, Operation of the IAJ mechanism for national intelligence
production will be speeded up in wartime.

be The H5C%s wartine f&mtion as the overall strategic planning
bedy will require accurate, iﬁll»mrdinatad national intelligence.

¢, Intelligence eatimﬁa will be required for post-war
planning.

). Iscussion:

8 In wartime the lm of long deliberation on national intelli-
genoe will not be permitted. txpeditlous handling of the interagency
sgordination of intelligence ;smduotioa creates certaln problems not
now sxtant. For exmmple, if ¥ashington must be evacuated and the
Govemment operated from relasation centers, the distange between
ceonters will constitute & Mrd aot now existing,

be The present mbﬁnm for production of naticnal intellizence
might be streamlined in sws#l ways to meet wartime requirements, ©.g.,
by stationing IAC sgency Iiai;;cm officers with the Board of National
Estimates, with oartain pwcxs to act for their principals; coordinating
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ia large measure by cable, gecure talephone or ‘telet:fpe; and producing
briefer estinates which could more casily be transmitted by cable,

¢+ BEach agency has re%mensibiiitgr for planning of wartim operation,
but the over-all intelligw production planning is statutorily the
respensibility of the DCI ugzh- the advice and guidance of the Iic.
s & ions: ‘

&+ The probhlems namiattd with wartime intelligence production,
nesd 0 be ldentified. | .

b. Operation Alert 19% could be used to test solutions of some
of the ldentified problenms,

8, That the JAC appoint an ad hog Working Growp, under the
shalmanship of CIA, to ideatify the problems associated with wartime
production of national intelligence.

b, That the Yorking Group submit its report to the IAC by
2 April 1956 so that plans ;:an be made for testing solutions to certain
of the problems during Operation Alert 1956.
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